District Health Assessment for Multiple District D through January 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
D1 82 0 82 0% 1" 0 1" 2399 0 2399 621 236 385 19.12% 1,953 29 9% 0 0 0% 0% 0% 6% 14 5
D2 T(24) 25 5 30 100% 1 0 1 826 98 924 123 80 43 4.88% 892 33 30% 0 0 0% 17% 10% 37% 7 3
D3 45 3 48 100% 1 1 0 1301 54 1355 176 76 100 7.97% 1,270 29 35% 3 0 100% 17% 4% 15% 9 4
D4 al 4 75 100% 4 0 4 2006 68 2074 365 166 199 10.61% 1,929 28 20% 0 0 0% 0% 0% 17% 14 6
DS T(24) 17 2 19 100% 0 2 -2 559 34 593 78 47 31 5.52% 577 33 26% 9 0 100% 1% 0% 32% 5 3
D6 64 0 64 0% 8 0 8 2138 0 2138 513 166 347 19.37% 1,728 33 5% 0 0 0% 13% 2% 27% 14 5
304 14 318 100% 25 3 22 9229 254 9483 1876 77 1105 13.19% 8,349 31 18% 7 0 100% 7% 2% 19% 63 26
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District Health Assessment for Multiple District E through January 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
E1 62 0 62 0% 4 0 4 2338 0 2338 250 37 213 10.02% 2,082 38 5% 0 0 0% 34% 2% 0% 1" 5
E2 80 0 80 0% 2 0 2 2108 0 2108 160 11 49 2.38% 1,849 26 24% 0 0 0% 13% 4% 0% 18 5
E3 64 0 64 0% 2 0 2 1871 0 1871 143 23 120 6.85% 1,694 29 28% 0 0 0% 64% 16% 0% 7 0
E4 84 0 84 0% 3 0 3 2801 0 2801 205 138 67 2.45% 2,705 33 8% 0 0 0% 37% 12% 1% 15 3
290 0 290 0% 1" 0 1" 9118 0 9118 758 309 449 5.18% 8,330 31 16% 0 0 0% 36% 8% 0% 51 13
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District Health Assessment for Multiple District R through January 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
R1 60 1" 71 100% 8 0 8 1728 245 1973 336 195 141 7.70% 1,783 29 25% 0 0 0% 7% 0% 52% 15 6
R2 40 10 50 100% 5 0 5 1314 263 1577 229 59 170 12.08% 1,400 33 12% 0 0 0% 14% 0% 40% 14 8
R3 58 7 65 100% 9 0 9 1440 124 1564 211 68 143 10.06% 1,310 25 43% 0 0 0% 31% 8% 49% 14 7
158 28 186 100% 22 0 22 4482 632 5114 776 322 454 9.74% 4,493 32 28% 0 0 0% 17% 3% 48% 43 21

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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